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20mph Limits – Guidance, Policy and Practice
Today Kent, Tomorrow Cymru!
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Guidance
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Speed limits should be evidence-led and self-

explaining and seek to reinforce people's 

assessment of what is a safe speed to travel. They 

should encourage self-compliance.

If the mean speed is already at or below 24 mph on 

a road, introducing a 20 mph speed limit through 

signing alone is likely to lead to general compliance 

with the new speed limit.
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Research shows that on urban roads with low 

average traffic speeds any 1 mph reduction in 

average speed can reduce the collision frequency by 

around 6% 

Department for Transport Circular 1/2013
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20 mph limits covering most streets in Portsmouth 

have demonstrated that it is possible to introduce 

large-scale 20 mph limits in some built-up 

environments.

City-wide schemes may also contribute to changing 

travel and driving behaviour positively in the longer 

run.
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The implementation of 20 mph limits over a larger 

number of roads…should be considered where 

mean speeds at or below 24 mph are already 

achieved over a number of roads.
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Policy
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Kent County Council (former policy)

• Kent  Police  will not  support  20mph  speed  limits unless  
the  average  speed  of vehicles is 24mph  or less,  as 
research  has shown  that  signed  only  20mph limits where 
natural traffic calming  is absent  have  little  or no  effect  
on  traffic speeds and  did  not  significantly  reduce  
accidents

• The  DfT give  clear guidance  as  to  how  20mph  schemes  
should  be implemented  and  requirements  for signing,  
lining  and  associated  traffic calming  measures in  Circular 
01/2013.

• As part of  this  policy  it  is not  recommended  that  Kent  
deviates  from  this  national guidance  when  agreeing  how  
a  20mph  scheme  should  be  implemented.
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Surrey County Council (current policy)

• Circular 01/2013 emphasises that research into signed-only 
20 mph speed limits shows that they generally lead to only 
small reductions in traffic speeds. Signed-only 20 mph speed 
limits are therefore most appropriate for areas where 
vehicle speeds are already low.

• Where the existing mean speeds are above 24 mph then a 
20 mph scheme with traffic calming measures (known as a 
20 mph zone) will be required.

• Table 2 shows the likely reduction in mean vehicle speeds 
following the implementation of a signed-only 20 mph 
speed limit.
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Efffect of 20mph-only limits
(Based on formula in Annex to DfT Speed Limit Appraisal Tool Guidance)

% change in collisions Mean Speed Change (mph)

MSC = 4.4038-.2265*BMS
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Practice: 
Faversham, Kent
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Faversham
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Aims of the scheme

• Faversham Town Council wished to implement town-wide 20mph  limit to:

• Reduce road casualties

• Improve air quality

• Reduce health inequalities, including adult/child obesity

• Consistent town-wide limit simpler and cheaper to sign and promote

• More likely to be effective in changing driver behaviour
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KCC Speed Data
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OS Mastermap Speed Data
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Final Proposals Agreed With Kent County Council
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Gateways
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Changes to Road Markings

Centreline Removal
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White Line Removal – South Circular, London (A503)

Before After

Average speeds (mph) Before After Difference

Northbound 31.4 29 -2.4

Southbound 32.4 28.3 -4.1
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Phasing

Under Experimental TRO:

• Phase 1 – Town-wide 20mph limit signs and gateways (including local centreline removal)

If scheme made permanent and subject to monitoring:

• Phase 2 – Physical traffic calming, area-wide centre line removal

• Phase 3 – Community corners, enhanced gateways
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Kent County Council (new policy)

• Whilst the current approach remains compliant…there is 
merit in exploring the benefits of modifying the criteria 
required to implement a 20mph speed limit

• …it is recommended that a series of research pilots should 
be undertaken to determine the effectiveness of alternative 
(innovative) traffic calming measures at locations where the 
prevailing road speeds are between 24mph and 28mph

• A two-stage approach is proposed:

• Stage 1 Verifying community support

• Stage 2 Verify local benefits and need
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Emerging Practice: 
Wales



Overview

• Joint WG/WLGA Task Force Group established July 2019 

• Stakeholders from local government, emergency 
services, transport operators, businesses, user groups etc

• Report published 15 July 2020

• Senedd debate same day, motion welcoming report

• Motion passed with cross party support, 45 to 6
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Legislation, Guidance, Programme

• Secondary legislation to be passed by Welsh Parliament 

• Changes default speed limit of roads with street lighting to 20mph

• Also changes to Traffic Sign regulations

• Amendments needed to DfT and WG documents

• Default 20mph limit in force – April 2023
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Exceptions Process

• 20mph will not be appropriate on all restricted roads

• Nationally-consistent approach to Exceptions - with local flexibility

• Transport for Wales produce draft speed limit maps

• Local authority review followed by public consultation
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Enforcement

• Important public perceives enforcement in force from Day 1

• Changes to policies needed

• Draft recommended hierarchy – Cameras/GoSafe/Community/Police

• Develop enforcement regime/policies as part of Pilots 

• Intelligent Speed Assistance will help from May 2022

• Pledges to observe limits from local authorities, transport operators 
and other organisations
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Promotion and Communications

• Phased national campaign

• Warm-up pre-legislation

• Launch and implementation

• Compliance campaign (2023-25)

• Benefits (2025 onwards)

• Providing framework and support for local consultation

• Strategy supported by independent WCPP report



pja.co.uk

Compliance

police ISA self

Communications 
strategy to 
change driver 
behaviour

Communications 
underpinned by…



Meanwhile in England

You suggest that a default 
20mph speed limit might be the 
answer…

I’m afraid that we have no plans 
to legislate for such a change.
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Thanks


